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Business Depends on IT for Competitive Advantage
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Compliance growing every day
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Compliance must be part of your DNA!

— Not a one-time event

— An increasingly urdent topic of discussion

— Penalties and fines for noncompliance are significant — both civil

and criminal penalties

— Multiple pieces of legislation

8

Compliance with government regulations is no longer just
a legal matter but,

rather a critical business function
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Business and IT integration
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Risk and Compliance

Big Challenge — Big Opportunity

Things We Know About
Risk and Compliance

> [t's not going away
> More reds are coming

> Failure is not an option
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Turning Risk & Compliance to
Advantage

> Reduce the cost
> Reduce the disruption

> Use it to drive operational
improvement
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Compliance: The Early Days

Risk and Compliance Operations
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Enter SOX

Risk and Compliance Operations
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Next Come PCI, GLBA, Internal Policies

(as well as Compliance Manadement)

Risk and Compliance Operations
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Risk and Compliance Is Fragmented, Complex

Risk and Compliance Operations
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No unified view of risk and compliance across the

ordanization. No single system of record

S0 )
Cco Hard to know the state of
your Key Risk Indicators. Difficult to map controls

CRO

Risks are often not adjusted

when controls fail.
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