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The Fundamental 
Question
Are we maximizing the value of our IT -

enabled business investments such that:

üWe are getting optimal benefits

ü At an affordable cost

üWith an acceptable level of risk

44

Over the full economic life 

cycle of the investment
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Reality

5

Gartner:  More than US $600 
billion thrown away annually 
on ill-conceived or ill-executed 
IT projects

Standish Group:  19 percent of 
projects fail outright, 46 
percent are challenged and 
only 35 percent are successful

ISACA 2008 survey findings 
confirm concerns

2000

2002

2004

Successful Failed Challenged

2006

0% 20% 40% 60% 80% 100%

1998

ü Recognition of the importance of IT is 
increasing BUT

ü A significant number of organisational leaders:

ü Are questioning ITôs ROI

ü Believe that there is substantial room for 
improvement in aligning IT governance 
with corporate governance and aligning 
IT and business strategy
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What Is IT Governance?

Â Leadership, process and 
structure to ensure that the 
enterpriseõs IT enables and 
supports the enterprise's 
strategies and objectives by 
defining:
Â What key decisions need to be 

made

Â Who is responsible for making 
them

Â How they are made 

Â The process and supporting 
structures for making them, 
including monitoring adherence 
to the process and the 
effectiveness of decisions

66
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Another Definitioné

77

Kubernán (Gr):  To steer a 

ship; the process of 

continually orienting and 

adjusting
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The Good News 

Enterprises that actively design their top -level IT 
governance arrangements make and implement better IT -
related decisions.
Gartner

Firms with focused strategies and above -average IT 
governance had more than 20 percent higher profits than 
other firms following the same strategies.
Peter Weill and Jeanne W. Ross, IT Governance

Enterprises focused on converging their business and 
technology disciplines exhibited superior revenue growth 
and net margins relative to their industry groups and 
exhibited consistently greater rates of return than those 
of their competitors.
BTM Institute
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The Bad News

ÂOnly 38 percent of executives/senior 

management can describe their 

enterpriseõs IT governance process. In 

most cases, IT governance has not been 

designed; it has just developed 

ôpiecemealõ in response to specific 

issues.
ÂPeter Weill and Jeanne W. Ross, IT Governance

10
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Source: Fujitsu

Canôt kill projects

Leads to..

Too many projects

Quality of execution 

suffers

Underestimation of 

risks and costs

Projects not aligned 

to strategy

Budget overruns

Project delays

Business needs   

not met  

Lack of 

confidence (in 

IT)

Results in..

Benefits not 

received

Increased 

complexity

Sub-optimal 

use of 

resources

Finger 

pointing

Situation

Reluctance to say ónoô   

to projects

Lack of strategic focus

Projects are ósoldô  on 

emotional basisðnot 

selected

No strong review  process

Overemphasis on          

financial ROI

No clear 

strategic criteria 

for selection

Without Effective Governance
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We Can Do Better!

ÂValue Management as applied to IT -enabled 
investments has been evolving over the last 15 
years.

ÂA lot of it coming from the experiences of the 
financial services sector in managing value from 
investment portfolios

ÂIn that time many enterprises globally have 
adopted Value Management practices.

ÂSome enterprises developed the approaches 
themselves, but many adopted approaches 
developed by the pioneers in better value 
management practice (e.g., Cranfield, OGC, Fujitsu 
Consulting)

Val IT is based on this collective experience.
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Val IT Principles

Â IT-enabled investments will:
ÂBe managed as a portfolio of investments 

Â Include the full scope of activities that are required 
to achieve business value 

ÂBe managed through their full economic life cycle 

Â Value delivery practices will:
ÂRecognize that there are different categories of 

investments that will be evaluated and managed 
differently

ÂDefine and monitor key metrics and will respond 
quickly to any changes or deviations 

ÂEngage all stakeholders and assign appropriate 
accountability for the delivery of capabilities and 
the realization of business benefits 

ÂBe continually monitored, evaluated and improved 
13
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The Four óAreôsð
Continually Asking:

1414

The strategic question. Is the investment:

In line with our vision?

Consistent with our business principles?

Contributing to our strategic objectives?

Providing optimal value, at affordable cost, at an 

acceptable level of risk?

The value question. Do we have:

ÅA clear and shared understanding of the expected 

benefits?

ÅClear accountability for realising the benefits?

ÅRelevant metrics?

ÅAn effective benefits realisation process over the 

full economic life cycle of the investment?

The architecture question. Is the investment:

Å In line with our architecture?

Å Consistent with our architectural principles?

Å Contributing to the population of our 

architecture?

Å In line with other initiatives?

The delivery question. Do we have:
Effective and disciplined delivery and change 
management processes?
Competent and available technical and business 
resources to deliver:

The required capabilities?
The organisational changes required to leverage the 
capabilities?
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P3M - Projects, 
Programmes & Portfolios

1515

Portfolio
Management

Programme
Management

Project 
Management

Programme ðA structured 
grouping of projects designed to 
produce clearly identified 
business value

Project ðA structured set of 
activities concerned with delivering 
a defined capability based on an 
agreed schedule and budget

Portfolio ðA suite of business 
programs managed to optimise 
overall enterprise value

Source: The Information Paradox
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Operational Business 
Cases
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INITIATIVE
Clear 
understanding
of outcomes

Clear       
accountabilities

DRAFT

Relevant

measurement
Source: The Results ChainÊ, Fujitsu

CONTRIBUTIONASSUMPTION OUTCOMEINITIATIVEINITIATIVE CONTRIBUTIONCONTRIBUTIONASSUMPTIONASSUMPTION OUTCOMEOUTCOMEINITIATIVEINITIATIVEINITIATIVEINITIATIVE

Results-focused programmes

Full scope of effortð
All necessary IT and 
business initiatives, 
including change 
management
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Portfolio Management
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Informational

Transactional
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Risk
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